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LI BRARY BOARD OF THE BOROUGH OF OAKMONT 
Mi nut es 

Dece mber 9, 2020 
 

Pr es ent:  Jeanett e Eleff, Wendy E mer y, Ann Gal m ( guest), Matt Ki ss ane, Kati e 

Las col a, Bet h Mel l or, Shane Mi chael , Debor ah Or may, Li nds ay Ost er hout, 

Heat her Pl et cher, Lauri e Sli ben 

 

Chai r Lauri e Sli ben cal l ed t he meeti ng t o or der at 6: 32 p. m.   The Boar d 

wel comed Ann Gal m and acknowl edged Matt Ki ss ane’s diligent ser vi ce t o t he 

Boar d over t he past si x years and t hanked hi m f or hi s ser vi ce.   

 

The Boar d r evi ewed t he mi nut es fr om t he November meeti ng.   Matt moved t he 

mi nut es be appr oved; Heat her seconded t he moti on.  Ther e was no f urt her 

di s cussi on, and t he mi nut es wer e appr oved unani mousl y.   

 

The Boar d t al ked about t he st aff r eports.  Bet h i ndi cat ed t hat the Gr ab ‘ n’ Go 

ki ts ar e such a success wi t h chi l dr en t hat st aff deci ded t o cr eat e Gr ab ‘ n’ Go 

ki ts f or adul ts, patt erned aft er the “ Mot her s’ Ni ght Out ” cr aft pr ogr ams.  Bet h 

ass ur ed t he Boar d t hat t her e i s no confli ct of i nt er est bet ween Joe Wos’ acti vi ti es 

and t hos e of Li br ar y st aff er Dave.  Bet h t ol d t he Boar d t hat i n spi t e of t he 

r oll back r el at ed t o Covi d- 19, t he Li br ar y staff ar e as busy as ever.   

 

Bet h shar ed her r eport and hi ghl i ght ed her acti vi ti es wi t h t he Gover nor’s 

Advi s or y Counci l .  The Counci l  has been revi ewi ng t he t echni cal  support the 

St at e i s pr ovi di ng.  Rur al  li br ari es oft en do not have adequat e t echni cal  support 

bas ed mostl y on l ack of i nfr astr uct ur e or pr obl ems wi t h exi sti ng i nfr astr uct ur e.  

Bet h has or der ed mor e hot s pots t o keep up wi t h patr on demand.   

 

Bet h r eport ed on r ecent f und-r ai si ng acti viti es.  The Li br ar y r ecei ved $450. 00 

fr om Pi ttsbur gh Gi ves and t he Love Your Libr ar y mat chi ng f unds of $5, 000. 00 

fr om t he Buncher Foundati on.  Schedul ed pai nti ng of t he chi ldr en’s ar ea begi ns 

next week.  It wi ll cost $5, 700. 00.   

 

The Boar d acknowl edged t he passi ng of local  arti st, Cy Ass ad,  whos e cr eati ons 

bri ng t he chi l dr en’s ar ea t o lif e.  

 

St aff eval uati ons ar e pr oceedi ng wel l  wi t h st aff gi ven an oppor t uni ty t o sel f-

eval uat e and t o set goal s f or the comi ng year.  Duri ng t he one- on- one 

eval uati on s essi ons, Bet h has made i t a poi nt t o t hank st aff f or t hei r support and 

fl exi bili ty duri ng t hi s tu mul t uous year and f or thei r wi lli ngness t o try new t hi ngs.  

She acknowl edged that some st aff who di dn’t need as many wor k hours 

vol unt aril y cut back thei r wor k hours so st aff who needed mor e hours coul d get 

t hem.    
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Shane asked about st aff mor al e, and Beth s ai d t hat i t was “ok.”  He asked about 

t he el evat or i ns pecti on.  Bet h des cri bed that Li ns El evat or Ser vi ce and an 

i ns pect or fr om t he Stat e i denti fi ed t he need f or a back- up batt er y f or the 

e mer gency li ght as the onl y fi ndi ng.  

 

I n her r eport, Lauri e tol d t he Boar d t hat Bet h Wi lli ams and Borough Counci l  ar e 

conti nui ng t hei r wor k on a pol i cy t hat addr ess es t he Li br ar y’s need t o s pend 12% 

of t hei r expendi t ur es on books and mat erial s.  The st at us of t he Me mor andu m of 

Under st andi ng ( MOU) submi tt ed t hi s f all f or r evi ew r emai ns outst andi ng wi t h 

di s cussi ons ongoi ng.   

 

Matt pr es ent ed t he financi al  r eport and stat ed t hat t he Li br ar y’s fi scal  si tuati on i s 

posi ti ve.  As of 11/30/2020, we had $74, 000. 00 i n cas h.  We anti ci pat e r ecei vi ng 

addi ti onal  moni es fr om t he RAD t hi s mont h.  The pai nti ng expens e wi ll hi t the 

maj or expendi t ur es line i t em i n Januar y.  Bot h r evenue and expens es wer e 

down f or 2020.  Matt not ed t hat t he $10, 000. 00 set asi de f or the HVAC syst em wi ll 

cover t he wor k done on i t f or 2020.  Bet h recei ved an updat ed budget Tues day, 

whi ch wi ll be vot ed on by Bor ough Counci l  on 12/21/2020.  The fi ve year capi t al  

pl an has been bui l t int o t he budget, and not hi ng was cut.  Beth anti ci pat es t he 

bui l di ng i ns pecti on to be perf or med i n Januar y, 2021.  Ther e is adequat e 

t echni cal  support f undi ng i n t he 2021 budget.  The Wacht er Foundati on gave a 

gr ant of $5, 000. 00 f or us t o us e on what ever we need i n t er ms of t echni cal  

upgr ades/support.  

 

Jeanett e shar ed wi th t he Boar d t hat she conti nues t o us e her soci al  medi a 

pl atf or ms t o i nf or m Ver ona ci ti zens of t he opport uni ti es t he Li brar y off ers.  She 

i ndi cat ed t hat she wi ll wor k wi t h Jessi ca, from a Ver ona communi ty gr oup, t o 

obt ai n f eedback on what Ver ona ci ti zens want fr om t he Li br ary.  She i nt ends t o 

wor k wi t h St ephani e about vi rtual  cl ass es and t he Gr ab ‘ n’ Go ki ts.   

 

Lauri e opened t he floor f or nomi nati ons for t he 2021 sl at e of offi cers.  Kati e 

nomi nat ed Wendy for Tr eas ur er and Debor ah f or Secr et ar y.  Debor ah 

nomi nat ed Kati e f or Vi ce- Chai r.  Kati e nomi nat ed Lauri e f or Chai r.  Matt 

seconded t he moti ons.  Ther e was no f urther di scussi on, and the sl at e of offi cers 

was appr oved unani mousl y.   

 

The Boar d di scuss ed t he l ack of securi ty camer as t hat wer e ti ed i nt o t he Pol i ce 

St ati on.  Bet h bought  camer as and i nst alled t hem at t he Ci r cul ati on Desk, the 

downst ai rs hal l way and i n t he Squi rr el ’s Nest, but t hey ar e not li nked t o t he 

Pol i ce St ati on.  Ther e i s a pani c butt on and a code wor d t he staff us e when t hey 

f eel  the need t o cal l  t he Pol i ce.  The Bor ough t ent ati vel y pl anned f or Bor ough-

owned bui l di ngs t o have s ecuri ty camer as.   
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The Boar d i denti fi ed sever al  t opi cs f or i ncl usi on on t he Januar y agenda:  

• Securi ty camer as 

• Vi deo f or Boar d r ecrui t ment  

• Removal  of t he dead r os e shr ubs out fr ont and pl anni ng f or a mur al  and 

r epl acement pl ants in t he ar ea i mmedi atel y i n fr ont of t he wal l. 

 

Ther e bei ng not hi ng f urt her t o di scuss, Debor ah moved t he meeti ng be 

adj our ned t o executive s essi on.  Heat her seconded t he moti on.  Ther e was no 

f urt her di scussi on and t he meeti ng adj our ned at 7: 37 p. m.  

 

Res pectf ull y submi tted,  

 

 

 

Debor ah Or may 

Recor di ng Secr et ar y 

 

 

 

 

 

 

 

 

  


