LI BRARY BOARD OF THE BOROUGH OF OAKMONT
M nutes
Decenber 9 2020

Present: Jeanette Beff, Wendy Emery, Ann Gd m( guest), Matt Kssang Kdi e
Lascd g Beth Mdl o, Shane Mchad, Deba ah @ may, Lindsay Gte hodt,
Headtha R & cher, Laui e Siben

Char Lauiediben cdl edthe meefingtoada a 432 p m The Boad
wd conmed Ann Gd m and acknow edged Mot Kssane's dligent sevicetothe
Boa d ovea the post six yeas ondthanked h mfa hs se v ce

The Boa drev ewed the mnut es fromthe Noverber neeting Mt novedthe
m Nut es be appr oved Hed he seconded the notion The ewaos nofuthe
dscuwssion ondthe minut es war e appr oved unan nousl y.

The Boa dtdked about thestdfrepats. Bethindcad edtha the Gab‘n' Go
kts aesuch asuccess wth chl dentha stdf ded dedtoaeate Gab'n Go
kKtsfo addts, pdtened dte the “ Mothers’ Night Qut” a dt prog ams. Beth
ossuedthe Boadthat theaeis no conflid dine et bet ween Joe Wos' adhi viti e
andthose d ibaystdfe Dave Behtddthe Boadtha insgte d the
rdlbackré dedto Covi & 19, thelibaystdf ae o busy & eve.

Bethsha ed ha report ond h ghi ght ed her adivities wththe Gove na'’s
Advisay Coundl. The Coundl has beenrevi ewngthetechri cd suppat the
Staeispoidng Rudlibaie diten do nad have adequat e techn cd suppat
bos ed nostly onl ack difrastrudue o pokd ens wth exdstingi fratrud u e
Beth has o da ed nore hd spds tokeep up wth paron de mand

Bethrepated onrecent fundras ng acliviies. Theli b ayrecea ved $450.00
fromAttsbu gh Gves ondthe Love You litr ay mot ch ngfunds d $5 000. 00
fromthe Bunche Foundation Schedu ed panting d the chld en's aea beg rs
next week. It Wl cost $5 700. 00.

The Boa d acknow edged the pcssing d locd atist, G Asad whose aedi ors
kringthe chlden's aeatolife

Stdf evd udi ors aep oceed ng wal wthstdf gven an oppaturitytoséef-
evd ud e andtosea gods fa the commng yea. Duingthe one- on-one

evd udi onsessiors, Beth has modeit apa it tothank stdf fa thar suppat ond
fled blity duingthstumdtuous yea ondfa ther wllingness totry newth ng.
She acknow edged that somre st df who d dn't need & rmmony work hou's

vd unt aily cut back ther wak hous sost aff who needed nor e hous cod d get
them
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Shane asked about stdf morde and Bethsadtha it wes “ok.” He acsked about
the d eva airmnspection. Beth desaibedthat Lirs Beva a Sevice oand an
irspect a fromthe Stat ei dentifiedthe needfa a back-up batteyfa the

emer gency lignt & the ol yfind ng

Inhe repat, Laui etd dthe Boa dtha Beth WIlians and Baough Coundl ae
contind ngthar wak on a pdicythad add esses thelitbay's needtospend 12%
o ther expendtu e on books ond nmot gids. Thestdw d the Me mor andum d
Undestand ng ( MOU) subnittedthsfdl farev ewrenma rns outstand ng wih
dscussi ons onga ng

Matt peentedthefinand d repat ondstatedthd thelilb ay’'s fiscd studi onis
positive A d 11/30/2020, we had $74,000.00in cash  We anti @ pa erecea v ng
addtiond rnon e fromthe RADths nonth. The pa nting expens e wil ht the

mg a expendtueslineiteminJonuay. Bothrevenue and expenses wer e
down fa 2020, Mat notedtha the $10,000.00 s osi defa the HVAC system wil
covea the wark done onit fa 2020. Bethreca ved an updat ed budget Tues day,
wh ch vl be vared on by Ba ough Coundl on 12/21/2020. The five yea captd
d an has been bultint othe budgef, ondnoth ng wes cut. Beth anti @ pa es the
bul dngirs pecti onto be pafa medinJanuay, 2021. The eis adequat e

techri cd suppat fund nginthe 2021 budget. The Wacht & Foundati on gave a
gant d $5000.00fa »to ke on what eve we needinte m o techri cd

upg ades/suppat.

Jeaneftesha ed wth the Boa dtha she confinues towe ha sod d ned a

d afa m toifa mVe ona dgtizers d theoppatuntiesthelibbay dfes. She
indcaedthd she wll wak wth Jessicag from a Ve ona community goup to
obt d nfeedback onwhat Va ona dgtizers want fromthe lilbay. Sheinfends to
wa k wih Stephan e about vrtud d sses andthe Gab ‘'n' Go kits.

Laui e openedthefloa fa nonndiors fa the 2021 s de d dfficas. Kdie
nonmna ed Wendy fa Tresu & ond Deba ahfa Seaday. Deba ah

nomnd ed Kai efa M ce- Char. Kaienomnda edLauiefa Char. Mot
secondedthe notions. Theae wes nofuthe dscwsion ondthe s de d dfi cas
was apgr oved unan mousl y.

The Boa d dscwsedthel ack d secuity camer s tha wer etiedintothe Pdice
Stdion Beh bought canmer s aondirstdledthemd the Qrcul di on Desk, the
downst ars hdl way ondinthe Saurré’s Nest, but they ae nd lirkedtothe
Pdice Stdion The eis apari ¢ button and a code wa dthe stadf e when they
fed the needto cdl the Pdice The Baoughtentdivey ponnedfa Ba ough-
owned bul dng to have secuity camer cs.
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The Boa di dertifiedseve d top & faindusi on onthe Januay ogenda
e Secuity camer &
e M deofa Boadreaut nent
e Renovd d the deadrasestruks out front ond p onringfa a nrd ond
rep acenment pantsinthe aeai med adyinfront d the wdl.

Tha e ba ngnahngfutheg to dscuws, Deba ah noved the meeti ng be
ad ou nedto executivesession Hed hea secondedthe noti on. The e was no
futhea dscussion andthe neetingagourned a 737 p m

Res pectf uly subntted

Deba ah O nay
RecadngSeaeay
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